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POLICY: During the absence of the Executive Director of Catholic Charities
Indianapolis, the Senior Associate Director Secretariat for Catholic Charities is
responsible for assuming the role of the Executive Director until his’her return or
otherwise instructed by the Executive Director Secretariat for Catholic Charities and
Family Ministries.

The Senior Associate Director responsibility for management would require disclosures

to the Executive Committee of the Agency Council of potential unrelated interferences in
his/her role of leadership during the Executive Director’s absence.
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